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Welcome to 
Participatory City

Tessy Britton

Chief Executive

We’re really excited to be partnering with East Thames 
and Be First to bring this Community Organiser role to 
the Gascoigne Estate. Barking & Dagenham is part of 
London’s Growth Opportunity and this role will help existing 
and new residents as the Gascoigne Estate redevelopment 
takes place. 

We’re already well placed to support the residents of the 
Gascoigne Estate- our newly opened Barking Shop at 55 
Ripple Road has a great view of the work taking place.

You will be joining the organisation at the best possible 
time — right at the beginning. We are building a new 
diverse team of 24 people by Year 3. Together with a large 
network of specialists this team will become the platform 
organisation for the groundbreaking Every One Every 
Day initiative in Barking and Dagenham. Working with an 
incredible group of Trustees and partners we are launching 
an ambitious idea — to make practical participation a key 
building block for improving the everyday life of residents 
throughout the borough. 

Our partners include Barking and Dagenham Council, 
Esmée Fairbairn Foundation, Big Lottery Fund and City 
Bridge Trust, and we will be building collaborative 
partnerships continuously in the borough and with a 
number of cities across the world. This role is funded by 
East Thames and supported by Be First.

Departing from the old ideas of ‘top down’ and ‘bottom 
up’ we’re building a new type of distributed support 
system in the borough. Over the next 5 years Participatory 
City will work with local residents and organisations to 
create a high level of new activity. With a budget of £6.4 
million Every One Every Day will grow a new network of 
250 projects and 100 businesses. This is not an 
intervention nor a programme - it’s a whole new sustainable 
system - built from the ground up, with people’s creativity 
as the starting point. It will combine the benefits of 
peer-to-peer participation projects, with businesses and 
services - working together to improve the overall wellbeing 
of the neighbourhood, leaving no one behind. We hope 
that you enjoy looking through this candidate pack and 
that the opportunity to shape the future of the Participatory 
City and the fantastic Every One Every Day initiative appeals 
to you. We hope you will consider applying to join our team!
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1 London Borough

5 years 

250 new projects

100 new 
businesses

25,000 people 
participating

The London Borough of Barking and Dagenham has long 
been an area of change. Recent demographic changes 
in particular have challenged traditional ideas of the area 
and of its population. There is a pressing need for the 
lives of people of living here to improve. It’s the ninth 
most deprived local authority in the country with significant 
health, economic and cohesion issues.

However the borough is also very rich in talent, creativity 
and enthusiasm, with brilliant resources, including community 
centres, schools and parks. The people we have spoken 
to in the neighbourhoods we visited during our research 
phase tells a very positive story. People we met are 
honest, proud with a rich history and heritage. They are 
increasingly diverse and young. And like almost all 
communities they are full of ideas … and want to help 
create a better future for themselves and their families.

Participatory City will be supporting people to participate 
in everyday projects and start community businesses, 
running a Neighbourhood School Programme so that 
people from the borough, the rest of the UK and other 
countries can learn with us to bring those ideas to their 
cities. 

Our research programme will continually measure and 
monitor the impact we’re having and will codify our 
approach to make it easily replicable elsewhere. And our 
work with the local authority will focus on combining the 
services of the council with the emerging participatory 
system ecosystem.

The Every One Every Day initiative 
intends to provide a platform for this 

creativity and energy. As the 
borough grows, so too will the 

improvements to everyday life grow 
for the people living there.

The Every One 
Every Day 
Initiative:
Barking & 
Dagenham
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In recent years local people have been inventing unique 
and imaginative projects across the world. These projects 
see people working together on practical ideas that 
make their neighbourhoods more exciting and enjoyable 
to live. 

We refer to these types of projects as ‘participation culture’. 

These projects include the creation of participation 
opportunities to share knowledge, spaces and resources, 
for families to work and play together, for bulk cooking, 
food growing, tree planting, for trading, making and 
repairing, for growing community businesses. These 
practical ‘common denominator’ activities are universally 
appealing and are accessible entry points in the 
participation network - attracting people from different 
cultures, backgrounds and ages, and with different types 
and levels of confidence, skills, health, available time and 
interests.

By taking part in these projects people become creators 
of the places in which they live - becoming collaborators 
and co-producers as well as consumers. Taken together 
in one place, these many ideas could make life significantly 
better for people and for the planet.  And we like it all 
the more because this form of participation has been 
invented by citizens themselves.

And that’s the Every One Every Day idea in a nutshell: 

Participation Culture

Places made by everyone, for everyone. 
Creating vibrant places that leave no one 
behind.  
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How We Work

We are stronger together and we do our best work when people from every walk 
of life are involved. Creating new ways for everyone to take part on an equal footing is 
at the heart of everything we do. Success will be measured by how well we collaborate 
and what this achieves.

We include everyone

We are trustworthy - honest, respectful, open and reliable - making firm commitments 
and holding ourselves to account. We extend trust, knowing that networks of trust 
and support unlock creativity in everyone. We give others the stage. We think as a 
connected and co-dependant system, act as a friend.

We build trust

We roll up our sleeves and get stuck in, whether it’s washing up, welcoming others or 
completing a project. We don’t wait to be asked. We value the effects of momentum, 
doing what we can with what we have, where we are. We drop everything to support 
each other to make things happen quickly and successfully.

We get things done

We are bold, imaginative, experimental, analytical - always looking for more effective 
ways of doing things. Creativity means more to us than how things look - it runs through 
everything we do. We cultivate an atmosphere of  good humour - we are creative when 
there is a sense of playfulness.

We are creative and playful

Whilst grounded in common sense and knowledge, our work is in the new, the 
emerging. With a learning and entrepreneurial mindset we look, we listen, we 
ask why, what if and what else? We build new insight and knowledge collectively, 
through discussion as well as data. We celebrate when things go well. We reflect, 
learn and have a cuppa when they don’t. We bounce back quickly.

We learn as we work

We meet people where they are. We make ideas both understandable and exciting. 
We take responsibility for communicating to everyone, distilling, simplifying and 
personalising.  We communicate through conversations, words, drawings, images, 
diagrams, models, music, stories and films, creating many different methods for people 
to interact with ideas - on their own terms and in their own way.

We communicate, all the time

We are here for a reason - supporting 1000s of people to work together to co - produce 
positive, measurable, real - world effects. We keep an eye on the detail and the 
big picture, growing the impact of the work methodically and persistently, step 
by step, day by day. Big valuable things are achieved through many small things 
getting done by many people.

We create value collectively
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Job Title: Gascoigne Community Coordinator 
Location: Gascoigne
Salary: Up to £25,000 pro rata.
Type: 1 year contract, fixed term - with possibility of extension subject to funding.
Hours: 15 hours/week - part time.
Holiday entitlement: 30 days pro rata.
Pension: Workplace pension.
Reports to: Reports to Networks Manager (Participatory City Team).
Responsible for: No direct reports - will work closely with Barking Neighbourhood Team. 

Job Description

Chief Executive

DEVELOPMENT

Networks
Manager

GASCOIGNE 
COMMUNITY 

COORDINATOR

Project 
Designer

Project 
Co-ordinator

Neighbourhood 
Team
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About this role
The community coordinator will run a ‘living room’ with the help of a resident volunteer on the 
Gascoigne estate, with the main purpose of giving residents a space to meet in and primarily 
‘do nothing’ but have tea and chat. As this space becomes more active the community 
coordinator will introduce and direct residents to appropriate organisations in the area, as well 
as allowing residents to direct and mould small activities on the estate. Over time they will 
also identify community leaders and create a community steering group that enables them to 
escalate their concerns.  

As a community coordinator you will help the Gascoigne community to bring about social 
change and improve the quality of life in their local area. You will work with individuals, families 
and the whole community to identify community leaders and empower them to: 
 • Identify their assets, needs/wants and opportunities.
 • Plan what they want to achieve/do and take appropriate action.
 • Develop activities and groups to generate a stronger, more cohesive and 
    supported community. 

Duties/Responsibilities of this role
1. Run and manage the ‘living space’ (60% of time).
• Give residents the ability/voice to influence 

what happens in the ‘living room’ space. 
• Identify resident’s interests and desires for 

small activities.
• Identify resident community champions 

willing and able to take charge of individual 
activities. 

• Give these community champions the 
resources to make the activities happen. 

• Create and run a community steering 
group that enables residents to escalate 
their concerns. 

• Invite local organisations to visit the        
‘living space’ to build rapport and facilitate 
collaboration. 

2. Identify residents that could take advantage of 
local organisations offerings, and signpost them 
towards those (20% of time). 
• If needed, find a way to support residents to 

take advantage of local organisations offerings 
(e.g.offer a buddy, introduce them to the  
managers of the organisation).

3. Promote local organisations offerings to residents      
    (10% of time).
• Develop a Gascoigne resident’s social media 

presence.
• Develop an activity timetable to add to the 

resident newsletter.
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Person Specification

Skills
• Social media. 
• Production of activity timetables.
• Writing skills.
• Information gathering.
• Managing community spaces             

(i.e. managing café, public spaces).
• Procurement.
• Marketing.
• Recruitment of residents (experience in 

community empowerment).
• Development and support of community 

leaders. 

Personal Qualities
• Organised and efficient. 
• Advocacy and networking. 
• Good listening.
• Excellent communication. 
• Knowledge and understanding of     

community and social issues.
• Compassion and empathy.
• Creative problem solving.

We are looking for an experienced community coordinator, who understands the importance of 
supporting residents to change and influence their lives rather than simply doing things for the 
residents. We are looking for someone who can work with ambiguity, take this role and make it 
work for the residents of the Gascoigne, current and future. Someone that loves the idea that 
we can impact the quality of people’s lives by giving them the ability to influence, and a voice 
to be heard. Someone who will make it happen, even if it isn’t perfect or it is difficult.
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Other important information

Safety & Civic Proficiency

Equality and Diversity
We are particularly interested in recruiting people who live in the borough of Barking & Dagenham.

It is the policy of Participatory City Foundation to ensure that no job applicant or employee 
receives less favourable treatment on the grounds of age, disability, gender reassignment, 
marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation 
or is disadvantaged by conditions or requirements that cannot be shown to be justifiable. The 
organisation is committed not only to its legal obligations but also to the positive promotion of 
equality of opportunity in all aspects of employment.

Our full Equal Opportunities Policy can be obtained on our website. See here. 

Recruitment is done in line with safe recruitment practices. 

All Participatory City Foundation staff have a responsibility for safeguarding. You will need to undergo 
a DBS check before employment will be offered as this role will involve working with children and 
vulnerable adults. Our full Safeguarding Policy can be obtained on our website. See here. 

You will be required to undergo various training in order to meet our Civic Proficiency standards. 
This will include health & safety, fire safety, food hygiene, first aid and other safeguarding.

Participatory City supports the UNDP Sustainable Development Goals

http://www.participatorycity.org/policies
http://www.participatorycity.org/policies
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How to Apply

1.  Please apply by CV and up to 2 pages A4 maximum which must include:
  a) What excites you about the possibility of working with Participatory City.
  b) How your skills, knowledge & experience and personal qualities fit the role as   
       specified in the Person Specification.
  c) How you think you would fit into the Participatory City culture as outlined in ‘How  
      we work.’
  d) Confirmation that you are a UK/EU citizen or have the right to live and work in the UK.
  e) The closing date for applications is 12 January 2018. We strongly encourage early  
       applications. 
  f) Please also complete an equality monitoring form. Find it here. 

2.  Please also indicate:
  a) Your availability for interviews week on the week of 22nd of January. 
  b) Your notice period with your current employer, if applicable. 

3.  Successful applicants will be invited to interview. Interviews will be held week commencing               
 8 January.

4.  We are aiming for a start date for this role of 1st of March 2018 or sooner.

To apply:
Email your CV (in PDF format) and 2 Page Application (in PDF format) to Bobbie-Jo: 
bobbie-jo@weareeveryone.org with an email subject line of  ‘Gascoigne Community Coordinator - 
[Your Name] application.’ 

If you have any questions about any aspect of this role, please contact Bobbie-Jo: 
bobbie-jo@weareeveryone.org

Essential Reading

Illustrated Guide

Designed to Scale 

www.participatorycity.org

http://www.participatorycity.org/application-equality-monitoring
http://www.participatorycity.org/the-illustrated-guide
http://www.participatorycity.org/report-the-research
http://www.participatorycity.org
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We look forward to hearing from you.

THIS ROLE IS FUNDED BY


