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Welcome to 
Participatory City

Exciting times!  We are about to scale up the work we 
have been developing over the last 7 years through a 
brand new organisation - the Participatory City Foundation. 

You will be joining the organisation at the best possible 
time — right at the beginning.  We are building a new 
diverse team of 24 people by Year 3. Together with a 
large network of specialists this team will become the 
platform organisation for the groundbreaking Every One 
Every Day initiative in Barking and Dagenham.

Working with an incredible group of Trustees and partners 
we are launching an ambitious idea — to make practical 
participation a key building block for improving the 
everyday life of residents throughout the borough. Our 
partners include Barking and Dagenham Council, Esmée 
Fairbairn Foundation, Big Lottery Fund and City Bridge 
Trust, and we will be building collaborative partnerships 
continuously in the borough and with a number of cities 
across the world. 

Departing from the old ideas of ‘top down’ and ‘bottom 
up’ we’re building a new type of distributed support system 
in the borough. Over the next 5 years Participatory City 
will work with local residents and organisations to create 
a high level of new activity.  With a budget of £6.4 million 
Every One Every Day  will grow a new network of 250 
projects and 100 businesses.

This is not an intervention nor a programme - its a whole 
new sustainable system - built from the ground up, with 
people’s creativity as the starting point. It will combine 
the benefits of peer-to-peer participation projects, with 
businesses and services - working together to improve 
the overall wellbeing of the neighbourhood, leaving no 
one behind. 

We hope that you enjoy looking through this candidate 
pack and that the opportunity to shape the future of the 
Participatory City and the fantastic Every One Every Day 
initiative appeals to you.  

We hope you will consider applying to join our team!

Tessy Britton

Chief Executive
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The London Borough of Barking and Dagenham has long 
been an area of change. Recent demographic changes 
in particular have challenged traditional ideas of the area 
and of its population. There is a pressing need for the 
lives of people of living here to improve. It’s the ninth 
most deprived local authority in the country with significant 
health, economic and cohesion issues.

However the borough is also very rich in talent, creativity 
and enthusiasm, with brilliant resources, including community 
centres, schools and parks. The people we have spoken 
to in the neighbourhoods we visited during our research 
phase tells a very positive story. People we met are 
honest, proud with a rich history and heritage. They are 
increasingly diverse and young. And like almost all 
communities they are full of ideas … and want to help 
create a better future for themselves and their families.

The Every One Every Day initiative 
intends to provide a platform for this 

creativity and energy. As the 
borough grows, so too will the 

improvements to everyday life grow 
for the people living there.

Participatory City will be supporting people to participate 
in everyday projects and start community businesses, 
running a Neighbourhood School Programme so that 
people from the borough, the rest of the UK and other 
countries can learn with us to bring those ideas to their 
cities. 

Our research programme will continually measure and 
monitor the impact we’re having and will codify our 
approach to make it easily replicable elsewhere. And our 
work with the local authority will focus on combining the 
services of the council with the emerging participatory 
system ecosystem.

The Every One 
Every Day 
Initiative:
Barking & 
Dagenham

1 London Borough

5 years 

250 new projects

100 new 
businesses

25,000 people 
participating
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In recent years local people have been inventing unique 
and imaginative projects across the world. These projects 
see people working together on practical ideas that 
make their neighbourhoods more exciting and enjoyable 
to live. 

We refer to these types of projects as ‘participation culture’. 

These projects include the creation of participation 
opportunities to share knowledge, spaces and resources, 
for families to work and play together, for bulk cooking, 
food growing, tree planting, for trading, making and 
repairing, for growing community businesses. These 
practical ‘common denominator’ activities are universally 
appealing and are accessible entry points in the 
participation network - attracting people from different 
cultures, backgrounds and ages, and with different types 
and levels of confidence, skills, health, available time and 
interests.

By taking part in these projects people become creators 
of the places in which they live - becoming collaborators 
and co-producers as well as consumers. Taken together 
in one place, these many ideas could make life significantly 
better for people and for the planet.  And we like it all 
the more because this form of participation has been 
invented by citizens themselves.

And that’s the Every One Every Day idea in a nutshell: 

Participation Culture

Places made by everyone, for everyone. 
Creating vibrant places that leave no one 
behind.  
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How We Are Organised
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How We Work

We are stronger together and we do our best work when people from every walk 
of life are involved. Creating new ways for everyone to take part on an equal footing is 
at the heart of everything we do. Success will be measured by how well we collaborate 
and what this achieves.

We include everyone

We are trustworthy - honest, respectful, open and reliable - making firm commitments 
and holding ourselves to account. We extend trust, knowing that networks of trust 
and support unlock creativity in everyone. We give others the stage. We think as a 
connected and co-dependant system, act as a friend.

We build trust

We roll up our sleeves and get stuck in, whether it’s washing up, welcoming others or 
completing a project. We don’t wait to be asked. We value the effects of momentum, 
doing what we can with what we have, where we are. We drop everything to support 
each other to make things happen quickly and successfully.

We get things done

We are bold, imaginative, experimental, analytical - always looking for more effective 
ways of doing things. Creativity means more to us than how things look - it runs through 
everything we do. We cultivate an atmosphere of  good humour - we are creative when 
there is a sense of playfulness.

We are creative and playful

Whilst grounded in common sense and knowledge, our work is in the new, the 
emerging. With a learning and entrepreneurial mindset we look, we listen, we 
ask why, what if and what else? We build new insight and knowledge collectively, 
through discussion as well as data. We celebrate when things go well. We reflect, 
learn and have a cuppa when they don’t. We bounce back quickly.

We learn as we work

We meet people where they are. We make ideas both understandable and exciting. 
We take responsibility for communicating to everyone, distilling, simplifying and 
personalising.  We communicate through conversations, words, drawings, images, 
diagrams, models, music, stories and films, creating many different methods for people 
to interact with ideas - on their own terms and in their own way.

We communicate, all the time

We are here for a reason - supporting 1000s of people to work together to co -produce 
positive, measurable, real - world effects. We keep an eye on the detail and the 
big picture, growing the impact of the work methodically and persistently, step 
by step, day by day. Big valuable things are achieved through many small things 
getting done by many people.

We create value collectively
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Job Description
Org Ref: 4.4b
Job Title: Co-Production Lab Director
Location: Barking & Dagenham, London. Role will include working and regular travel to all parts of 
the borough and trips worldwide. 
Salary: Up to £52,250 per year.
Type: 18 month contract initially with expectation of extending for a further 1 year, subject to fund-
ing.
Hours: 40 hours/week - will regularly involve some evening and weekend working.
Holiday entitlement: 30 days (plus bank holidays).
Pension: Workplace pension.
Reports to: Chief Executive. This role is part of the PC Strategy Group.

Lab 
Co-ordinator

Co-Production

Chief
Executive

Jan 2018

Jul 2018

2019

Phases

Insights 
Team

Council 
Specialists

LBBD

LAB 
DIRECTOR
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About this role
The Co-production Lab team will undertake redesign work specifically focused on how institutional 
services, businesses and organisations and the expanding participatory network integrate. 

You’ll be an inspiring role model for all of the people you work with, using your excellent people 
skills to help your team shine, and to bring out the best of everyone in every situation.

This is an exciting and challenging role for an experienced social lab specialist who has high 
levels of design skills and a strong practical working knowledge of a wide range of methodologies 
and strategies for system analysis and design. This is an ideal role for someone who wants 
to take their practice to the next level and is frustrated by existing lab practice which focuses 
on individual services and problems rather than trying to address large scale interconnected 
issues. We are looking for someone who believes strongly that social labs should be working 
collaboratively to build new systems that work on complex problems and wants to lead the 
development of new lab practices within the Every One Every Day initiative. 

The initiative has big ambitions, which include the prototyping of a whole new system within 
the neighbourhoods of Barking and Dagenham. Working with expert Neighbourhood and 
Insight teams within London Borough of Barking and Dagenham (LBBD), you will work collaboratively 
to find new ways to integrate services, and to co-produce with residents, businesses and other 
organisations in the borough to deliver outcomes and helping residents to thrive.

This is a hands on,  immersive role that will require you to work with all the Every One Every 
Teams on a daily basis to meet the objectives. You will get strong support from the Chief Executive 
to ensure that the Co-production Lab is highly generative and is fulfilling it’s purpose to push 
lab practices beyond its current restraints.

Four primary areas of work have been identified:

 1.  Integration of the emerging participatory ecology with services (both LBBD and  
  other organisations).

 2.  Integration of the emerging participatory ecology with local businesses and  
  industry – designing opportunities for work experience, apprentices, space 
  sharing and community business development.

 3.  Designing and integrating multi-sector activity that works to address complex  
  issues, e.g. domestic violence, ageing and obesity.

 4.  Introducing and integrating highly developed ideas from elsewhere, where 
  effectiveness has been demonstrated, e.g. increasing vocabulary for preschool  
  children.

In addition, you will also assist with the external commissioning of necessary infrastructures for 
scaling the project, namely the technology, metrics and investment. 
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Duties/Responsibilities of this role
• Setup of the Lab and within a year recruit 

a Lab Coordinator.
• Work closely with LBBD team to integrate 

emerging projects.
• Support the Every One Every Day teams 

in the Developmental Evaluation processes.
• Design and test new projects using iterative 

processes.
• Develop strong relationships with key 

partners (including LBBD, Community 
Solutions) in order to understand the services 
and network ecology in the borough as 
it shifts and changes with the innovation 
work taking place within the council and 
throughout the borough.

• Create redesign projects using the insights 
and understanding in order to integrate        
different activities from different stakeholders 
to create systemic outcomes to complex problems.

• Work with the Neighbourhood School to help 
codify the emerging knowledge and practice 
from the Lab for future replication. 

• Work with the School and Programmes Director 
to host and teach trainees and placements in 
Lab function and activity. 

• Use your contacts and past experience to 
draw in Lab expertise through the Neighbourhood 
School. 

• Be an active member of international lab networks 
to draw in expertise and showcase B&D as an 
active member of the lab community.
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Person Specification

Skills
ESSENTIAL
• Can use iterative methodologies to deliver 

a project.
• Can use regular feeds of information 

to identify emerging patterns, and can 
problem solve effectively. 

• When talking about the future, can use 
stories can help explore uncertainties and 
possibilities.

• Can share people and resources (through 
virtual teams or agreements) to enable 
joint ownership and delivery of a project.

• Excellent communication skills - written 
and verbal.

• Excellent people person - thriving on 
working with a diverse group of people.

• Action orientated - able to get things 
done to time and budget.

• Strong design capabilities - able to build 
innovative new systems through analysing, 
connecting and reforming.

• Regularly testing, re-validating, and   
identifying new needs/requirements 
throughout the development and delivery 
of a project.  

• Facilitating creative workshops to discover 
and explore new ideas and approaches. 

Knowledge & Experience

ESSENTIAL
• Has previously worked in a social innovation 

lab and is likely to have 5 years experience 
in this field.

• Building public services and systems.
• Can develop prototypes that can be used 

with people to test feasibility.
• Experience of refining and improving 

prototypes to explore the ability to 
scale-up a project or service, and identify 
potential issues.

DESIRABLE

• “Un-learning” previously acquired     
knowledge, practices and ways of thinking 
that are no longer applicable or relevant.

• Can use iterative project management method-
ologies to allow small-scale testing of a number 
of different approaches. 

• Able to use experimental evaluation methods 
to assess which approach(es) to take forward. 

• Can use multiple sources of data to get a bet-
ter picture about a particular situation.

• Developing a collaborative relationship rather 
than the traditional customer          - supplier 
relationship between policy           - makers and 
analysts. 

• Actively engaging with non-specialists to 
illustrate how the data you hold and the results 
it can generate will help them achieve their 
goals. 

• Working with specialists in user experience/inter-
face design to develop systems that are hu-
man-centred. 

• Use participatory approaches to design, devel-
op, test and implement projects that involves 
people directly in the       production and deci-
sion-making, resulting in co-ownership of the 
output. 

• Identifying existing boundaries and limitations 
and finding ways to overcome them or work-
around them.

• Experience of developing business cases and 
working with corporate functions to explain the 
potential opportunities of innovation. 

• Proactively engaging with unusual partners, iden-
tifying the benefits to them of working with you.

• Leveraging your existing networks to find new 
partnerships – who do your stakeholders work 
with that you don’t?

DESIRABLE
• Working with data specialists as full members 

of the project team (either as direct or virtual 
team members).

• Experience in participation culture.
• Using a range of methods to broadcast your 

stories and lessons – e.g. blogs/social media, 
seminars and conferences.
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Personal Qualities
• Curious with a learning mindset.
• Actively reflecting on what lessons you have learnt and using that to question your assumptions 

and current practices.
• Inspirational and motivational.
• Thrive on working with a wide range of different people.
• Well organised with an attention to detail.
• Consistently supportive and patient.
• A commitment to achieving social change, where everyone is able to participate and no-one is left 

behind. 
• Thrives on flexibility, and is always looking for opportunities and best possible outcomes.
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Safety & Civic Proficiency

Other important information

Equality and Diversity
We are particularly interested in recruiting people who live in the borough of Barking & Dagenham.

It is the policy of Participatory City Foundation to ensure that no job applicant or employee 
receives less favourable treatment on the grounds of age, disability, gender reassignment, 
marriage or civil partnership, pregnancy and maternity, race, religion or belief, sex or sexual orientation 
or is disadvantaged by conditions or requirements that cannot be shown to be justifiable. The 
organisation is committed not only to its legal obligations but also to the positive promotion of 
equality of opportunity in all aspects of employment.

Our full Equal Opportunities Policy can be obtained on our website. See here. 

Participatory City supports the UNDP Sustainable Development Goals

Recruitment is done in line with safe recruitment practices. 

All Participatory City Foundation staff have a responsibility for safeguarding. You will need to undergo 
a DBS check before employment will be offered as this role will involve working with children and 
vulnerable adults. Our full Safeguarding Policy can be obtained on our website. See here. 

You will be required to undergo various training in order to meet our Civic Proficiency standards. 
This will include health & safety, fire safety, food hygiene, first aid and other safeguarding.
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How to Apply

1.  Please apply by CV and up to 2 pages A4 maximum which must include:
  a) What excites you about the possibility of working with Participatory City.
  b) How your skills, knowledge & experience and personal qualities fit the role as   
       specified in the Person Specification.
  c) How you think you would fit into the Participatory City culture as outlined in ‘How  
      we work.’
  d) Confirmation that you are a UK/EU citizen or have the right to live and work in the UK.
  e) The closing date for applications is 19 January 2018. We strongly encourage   
                  early applications. 
  f) Please also complete an equality monitoring form. Find it here. 

2.  Please also indicate:
 a) Your availability for interviews on 24 and 25 January 2018.
 b) Your notice period with your current employer, if applicable. 

3.  Successful applicants will be invited to interview. Interviews will be held on 4 and 5 October.

4.  We are aiming for a start date for this role of 1 March (or sooner).

To apply:
Email your CV (in PDF format) and 2 Page Application (in PDF format) to Bobbie-Jo: 
bobbie-jo@weareeveryone.org with an email subject line of  ‘Gascoigne Community Co-ordinator - 
[Your Name] application.’ 

If you have any questions about any aspect of this role, please contact Bobbie-Jo: 
bobbie-jo@participatorycity.org

Essential Reading
Illustrated Guide

Designed to Scale 

www.participatorycity.org
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We look forward to hearing from you.

FUNDED BY


